THE LEVELLAND CITY COUNCIL MET IN A REGULAR MEETING ON MONDAY,
THE 3" DAY OF FEBRUARY, 2025, AT LEVELLAND CITY HALL, R. O. DENNIS
COUNCIL CHAMBERS, 1709 AVENUE H, WITH THE FOLLOWING MEMBERS
PRESENT:

Breann Buxkemper Honorable Mayor Present
Michael Stueart Mayor Pro Tem Present
Bill Powell Council Member Present
Max Ledesma Council Member Present
Jaime McCabe Council Member Present
Slater Elza City Attorney Present
James Fisher City Manager Present
José Cavazos Assistant City Manager Present
Andréa Corley City Secretary Present

The City Council meeting was called to order at 6:00pm by Mayor Buxkemper.

The Pledge was led by Mayor Breann Buxkemper.
The Invocation was led by John Sharpe, First Presbyterian Church, Levelland.

Statements by Citizens:
There were no statements by a citizens.

FIRST ITEM OF BUSINESS:
Consider and take necessary action to approve the minutes of January 20, 2025, regular
meeting.

Motion by Jaime McCabe

Seconded by Max Ledesma

To approve the minutes of the January 20, 2025, regular meeting.
Motion carried unanimously.

SECOND ITEM OF BUSINESS:
Consider and take necessary action on the quarterly financial report for the quarter ending
on Dec 31, 2024.

Finance Director Cynthia Sanchez supplied financial statements as of December 31, 2024.
Total cash and investments started at $37,503,523.21 at the beginning of this quarter and
have increased by 5.56% to $39,589,094.03 to end this quarter. Investments total to
$36,402,702.83 and cash totals to $3,186,391.20.



Total revenues for the General Fund total to $1,896,212.40, which is roughly 19% of the
projected revenues for FY25. Total revenues for the Cemetery Fund total to $94,493.31,
which is roughly 22% of the projected revenue for FY25. Total revenues for the Enterprise
Fund total to $622,046.97, which is roughly 8% of the projected revenues for FY25. In
regards to the Enterprise Fund, it is normal for this quarter to record low revenues. We
anticipate revenues to pick up once the weather gets warmer (more water usage, swimming
pool will be open, etc).

Regarding sales tax revenue, year-to-date collections have increased approximately 6.07%
when compared to the same period last year. Please see the numbers below.

Year October November December Total
2024 411,641.59  421,443.22  420,700.50  1,253,785.31 6.07% increase
2023 423,822.20  420,861.46  337,312.17 1,181,995.83

City of Levelland
Quarterly Investment Report
October 1, 2024 - Dececember 31, 2024
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INTEREST BEARING CASH ACCOUNT AT DEPOSITORY BANK
Interest Bearing Cash Accounts
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I Overall Total of Clty Cash Investments 37.503,523.1 1,624,650.13 480,320.89 9,585,094.03 I
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in the Gity's Investment Policy or the "Public Funds Investment Act” and the “Pablic Funds Collateral Act”™.

Bespectively sabmizzed Jamusry 20, 2025
Cynthia Sancheg

Cymthia Sanchez
Directer of Finance

Motion by Bill Powell

Seconded by Jaime McCabe

To approve the quarterly financial report for the quarter ending on Dec 31, 2024.
Motion carried unanimously.



THIRD ITEM OF BUSINESS:
Consider and take necessary action to approve the 2024 Annual Police Racial Profiling
Report.

As prescribed in Article 2.133 1 of the Code of Criminal Procedure, the chief administrator
of the agency, regardless of whether the administrator is elected, employed, or appointed, to
submit an annual report of the information collected under Subdivision (6) to:

a. the Commission on Law Enforcement; and

b. the governing body of each county or municipality served by the agency, if the agency is
an agency of a county, municipality, or other political subdivision of the state.

The information provided to the City Council as the governing body of the municipality of
the City of Levelland will ensure the Levelland Police Department has met the statutory
requirements for 2024.

Chief Erica O’Bryon presented the yearly Racial Profiling statistics that were submitted to T-
COLE. (Texas Commission on Law Enforcement)

Motion by Jaime McCabe

Seconded by Michael Stueart

To approve the 2024 Racial Profiling Report
Motion carried unanimously.

FOURTH ITEM OF BUSINESS: (tabled from last meeting)
Consider and take necessary action to approve the 2024 Annual Police Activity Reports.

Police Chief Erica O’Bryon presented the yearly statistics for police activity in 2024.
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Motion by Bill Powell

Seconded by Max Ledesma

To approve the 2024 Police Activity Report.
Motion carried unanimously

FIFTH ITEM OF BUSINESS:

Consider and take necessary action on Ordinance No. 1088, an Ordinance Ordering a
Special Election on May 3, 2025, to vote on proposed amendments to the Levelland City
Charter on a second reading.

City Attorney Slater Elza presented the Charter Amendments proposed by the Charter
Review Committee. The proposed amendments have since been posted and promoted online
and the Newspress has written a story about them.



Motion by Michael Stueart

Seconded by Bill Powell

To approve Ordinance No. 1088, an Ordinance Ordering

Special Election on May 3, 2025, to vote on proposed amendments to the
Levelland City Charter on a second reading.

Motion carried unanimously

SIXTH ITEM OF BUSINESS:
Consider and take necessary action on Board Appointments for City Boards and
Commissions.

The City is fortunate to have numerous volunteers serve as Board and Committee Members.
They serve a vital role in our community and are a great resource. Council was provided with
a list of our boards and the vacancies needing to be filled. Council has also been provided
with volunteer applications for consideration.

We will also need to consider appointing a Centennial Committee to begin working on the
city’s 100 Year Celebration in 2026. This Committee will be tasked with creating a year-long
celebration that will highlight our community’s achievements and growth, as well as creating
a new enhanced foundation to build the next 100 years of prosperity.

Motion by Michael Stueart

Seconded by Bill Powell

To table this item until the next meeting.
Motion carried unanimously

SEVENTH ITEM OF BUSINESS:
Consider and take necessary action on the authorization and ratification on the purchase of

computers, laptops, servers, and other IT-related equipment utilizing ARPA Funds per
Resolution 2024-40.

Levelland Police Department is requesting to replace all iPads within the department with
laptops. The cost for these items is approximately $70,000. City staff authorized this item to
be purchased due to the delivery time; therefore, staff is requesting ratification by the City
Council for this purchase.

Also, additional computers (desktop, laptops,) for dispatch, police, water and administration
are requested in the amount of approximately $68,000.



Motion by Michael Stueart

Seconded by Max Ledesma

To authorize and ratify the purchase of computers, laptops, servers, and other IT-related
equipment utilizing ARPA Funds per Resolution 2024-40 in the amount of $138,000.
Motion carried unanimously

EIGHTH ITEM OF BUSINESS:
Consider and take necessary action to award a bid for a Tractor w/Mower deck for the
Wastewater Department.

The 2024-2025 Budget adopted by Council includes a new utility tractor with a 72" mower
deck in the Wastewater Department in the amount of $55,000. This proposed utility tractor is
one of the key pieces of equipment that helps both Water and Wastewater departments in the
mowing of pump stations, wells, and more specifically the wastewater treatment plant.

Staff requested Purchasing Cooperative quotes from all the known vendors that sell utility
tractors similar in specs to the equipment currently in operation. Each Purchasing
Cooperative quote obtained was competitively bid prior to receiving the contract. While we
are not required to obtain more than one Purchasing Cooperative quote, we consider it the
best practice and obtained a total of two Purchasing Cooperative quotes on similar items.
Accordingly, one quote was received through John Deere and utilized the Purchasing Coop
of Sourcewell. The second quote we received was from Terry County Tractor for Kubota
utilizing the Purchasing Coop Buyboard. That said, staff recommend going with the lower
bid from Terry County Tractor for the Kubota tractor and deck in the amount of $47,940.60
because of the familiarity and the reliability that Kubota has proven throughout the years and
the purchase amount being within budget.

The Purchase Cooperative bids are summarized below.

Utility Tractor with Deck Purchasing Coop Price
Kubota L4760HSTC with 20 Series 72” Mower Deck $47,940.60
John Deere 5075E with JD RC7M Rotary Cutter $60,308.62
Motion by Jaime McCabe
Seconded by Max Ledesma

To accept a Buyboard bid from Terry County Tractor for the Kubota tractor and deck in the
amount of $47,940.60.
Motion carried unanimously



NINTH ITEM OF BUSINESS:
Update on the weather incident of May 29, 2024.

City Manager James Fisher reported on the progress of the hail damage repair to city
vehicles, the progress of the insurance settlement and the need for generators that was
realized during the storm and reiterated during a recent power outage.

No Action Taken.

TENTH ITEM OF BUSINESS:
City Manager Report: Staff Updates, Project Updates, Staff/Citizen recognition, Items of
Community Interest. No action will be taken.

City Manager James Fisher gave a brief legislative update, made mention of a the next
“Levelland Listens” and gave some calendar updates.

No Action Taken

ELEVENTH ITEM OF BUSINESS:

Convene into executive session in accordance with Texas Government Code §551.074 to
deliberate the appointment, employment, evaluation, duties, discipline, or dismissal of a
public officer or employee: (City Manager)

TWELFTH ITEM OF BUSINESS:

12. Convene into executive session in accordance with Tex. Gov’t Code §551.071 to seek the
advice about pending or contemplated litigation, settlement offers or on matters in which
duty of the attorney under the Texas Disciplinary Rules of Professional Conduct of the State
Bar of Texas conflicts with Tex. Gov’t Code Ch. 551.

THIRTEENTH ITEM OF BUSINESS:
Convene into executive session in accordance with Texas Gov’t Code §551.072 to deliberate
the purchase, exchange, lease or value of real property.

FOURTEENTH ITEM OF BUSINESS:
Convene into executive session in accordance with Texas Gov’t Code §551.072 to deliberate
the purchase, exchange, lease or value of real property.

Mayor Buxkemper convened Council into Executive Session at 6:41pm.
Mayor Buxkemper returned Council to Open Session at 8:14pm.



No Action Taken.

There being no further business, the meeting adjourned at 8:14pm

Respectfully Submitted,

Andréa Corley, TRMC
City Secretary

Breann Buxkemper, Mayor
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